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EXPERIMENTAL POP UPS:
Tactical Urbanism in Greater 
Philadelphia



Low-cost, short-term projects 
that spark long-term change.

Expo is DVRPC’s tactical 
urbanism support program.

Tactical Urbanism



Where we’ve 
popped up

Where we’re 
popping up 
soon

Expo 
Projects

West Chester

Newtown Square

Media

Hatboro

Narberth

Camden

Collingswood

Philadelphia

Ongoing 
partnerships



Grants Administrator and Project Manager 
for Media BoroughKaren Taussig-Lux

Founder, Narberth Cycling ClubKimberley Bezak

Founder and Chair, Gather in the Circle, 
a nonprofit in Newtown Square, PALinda McIsaac

Borough Administrator for Collingswood, NJCassandra Duffey



Wheels on Windsor, Narberth, PA

+ Design elements:

❏ Protected bike lane

❏ Seasonal materials

+ Project goals:

❏ Safer cross-town 

bicycle route

❏ Pilot new street 

treatments



Design Support Traffic Counts



10 DAY POP-UP

WHEELS ON 
WINDSOR

KIMBERLEY BEZAK
NARBERTH CYCLING CLUB



HOW DID WE GET HERE?

• 2006: Bike Narberth Plan

• 2016: NarbEarth Day Pop-ups

• 2018: Parking Study Recs

• 2019: Comp Plan Goals

• 2019: Windsor Ave Workshop

• 2020: Climate Action Plan

• 2020: COVID-19 Lockdown



THE "WHY"?

• Showcase complete streets 

• Test ideas with minimal cost + 

resource intensity

• Assess user experience; 

real-time feedback & data

• Inform future decision making



Temporary Paint, Barriers + Signage

Infographics / Education

Social Media Event, Press Release, Fliers

WOW 

PLANNING





https://docs.google.com/file/d/1sKWY9N3rZDWplihdJaKAN-jIU8QA5Dlr/preview


SURVEY RESULTS

Only ~1/4 of respondents did not 

support future pop-up projects in 

Narberth. 

93.6% of visitors who completed

survey support future bicycle 

improvements. 



Media, PA

+ Design elements:

❏ Trout intersection mural

+ Project goals:

❏ Calm traffic

❏ Increase stop sign 

compliance

Photo credit: Rich Hoffman



Performance 
measures



Media 
Borough 
Street 
Mural 
Program



Beginnings
A Series of Borough Plans, funded by 
Funded by DVRPC’s TCDI Grant 
Program, discussed decorative 
crosswalks as

1. Traffic Safety features
2. Placemaking measures

• 2016 MB Wayfinding Plan (link)
• 2017 Plum Street Mall Renovation 

Design (link)
• 2017 Economic Development 

Strategy (link)
• Media Environmental Advisory 

Council (EAC)

https://www.mediaborough.com/sites/default/files/fileattachments/community/page/13091/wayfinding_master_plan_7-15-16_-_final.pdf
https://www.mediaborough.com/sites/default/files/fileattachments/community/page/13461/ex_1.b._preliminary_plan_and_perspectives.pdf
https://www.mediaborough.com/sites/default/files/fileattachments/borough_council/page/15831/final_economic_development_strategy_and_implementation_plan_report_final_10-31-17.pdf


2020 Traffic 
Calming Plan

• Funded by DVRPC’s TCDI Grant Program

• Led by the Media Borough Public Safety 
Committee and consultant, Traffic 
Planning & Design

• Recommended street murals as a 
traffic calming measure

• Link to Plan

https://www.mediaborough.com/sites/default/files/fileattachments/planning_amp_improvements/page/20341/media_tc_plan_final_12-14-20.pdf


Collaborations:
• Media Borough Council 

• MB Public Safety Committee

• Media EAC

• Media Arts Council

• Transition Town Media 

• Media Open Streets 

• DVRPC Expo Group

Never doubt that a small group of 
thoughtful, committed citizens can 
change the world; indeed, it's the only 
thing that ever has. 
--Margaret Mead



Meetings:
• Weekly, bi-weekly or monthly, as 

needed

• Zoom

• Inventing as we went – best 
thinking of a group of 6 creative 
people with a mix of experience.

• Tight meetings with agendas

• Humor



Funding:
• Borough Council fully supported the mural as a 

recommendation of the Traffic Calming Plan

• Earmarked $2,500 in the 2021 General Budget

• Media EAC contributed $500 from its annual 
budget

• Total:  $3,000 – this amount was too low



Timeline for 
Trout Mural

Month 1:
Form Committee
Select Location
Submit Mass Gathering Permit 
Application – Friday through 
Wednesday for a Saturday 
event

Month 2:
Develop “Call for Artists”
Advertise Call for Artists in 

• Newsletters
• Social Media
• Online newspapers

Month 3: 
Re-advertise Call for Artists

Month 4:
Submission deadline
Committee reviews 
submissions & selects finalist
Forwards selected design to 
Public Safety Committee

Month 5:
Forward selected design to 
Borough Council
Artist notification
Create Sign-Up Genius
Call for Volunteers 
(newsletters, social media, 
online newspapers—link to 
Sign-Up Genius)

Month 6:
Artist and committee develop 
paint and supply list  
Order, purchase supplies
Artist creates final plan to scale
Artist determines painting 
procedure for event



Volunteers
Sign-Up Genius:

Painters:
• Age 9 & up, Age 9-12 must be 

accompanied by an adult
• 7 half-hour time slots
• Can sign up for 2 slots
• Numbers allow for walk-ins

Non-painting Volunteers:
• Age 15 & up
• 6 one-hour time slots
• Can sign up for as many slots as 

you want

Jobs:
• Set-up
• Paint & supply table staff
• Water buckets 
• Clean brushes & rollers
• Clean-up

Committee Jobs:
• Volunteer check-in
• Show minder
• Crowd watcher
• Cleaner upper (spills, etc.)
• Question Answerer
• Floater



Budget Analysis



+ Traffic circle redesign

+ Materials

+ Outreach

+ Travel monitoring

+ Implementation support

+ Survey design

St. Albans Circle, Newtown Square, PA





For the community
By the community

Gather in the Circle

Linda McIsaac, Founder and Chair
St. Albans Circle, Newtown Square, PA



About us

Launched in 2020, Gather in the Circle is a 
non-profit comprised of civic minded volunteers 
who work with local government and businesses, as 
well as area stakeholders, to help reimagine a more 
livable downtown Newtown Square, PA. We focus on 
building community, increasing inclusiveness, and 
sparking ideas for sustainable change.

Circle at Sundown 2021



2021 Projects 

POP UPS & STREET 
PARTIES

FARMERS 
MARKET

TRAFFIC 
CALMING



Goals

SHORT TERM TESTING OF IDEAS FOR 
LONG-TERM CHANGE, AND 
REIMAGINING OF UNDERUTILIZED AREAS

COMMUNITY TOGETHER WITH 
GOVERNMENT

ALIGN WITH OUR COMMUNITY 
STRATEGIC PLAN 

Farmers Market, St. Alban's Church parking lot



Traffic calming and 
crosswalks with 
DVRPC's EXPO team

Planning expertise

Physical tools

Data collection and 
analysis



Successes and 
Challenges of Traffic 
Calming Pop Up

WE DID IT FEEDBACK 
DATA 

REPORTING

PUBLIC 
OUTREACH 

WAS 
CHALLENGING

NEGATIVE 
FEEDBACK 

WAS 
DISTRACTING



@GatherintheCircle

#gatherinthecircle

Any questions? 
Thank you!

linda@gatherinthecircle.com
pam@gatherinthecircle.com



Collingswood

Atlantic Ave, 
Collingswood, NJ

+ Design elements:

❏ Curb extensions

❏ Advisory bike lanes

❏ New crosswalks

+ Project goals:

❏ Improve bicycle and 

pedestrian access

❏ Pilot new street 

treatments



Advisory bike lanes: 
what and why

What:

● Provide bike lanes on either side of 
the street

● All cars use center lane unless 
passing

● Cars must yield to bicyclists in the 
lanes

Why:

● Increases passing distance
● Slows cars
● Shows bikes where to position 

themselves in the road



On Atlantic Ave, about 7% 
fewer vehicles were going 
above 25 MPH once the EXPO 
project was on the ground.

19% fewer vehicles on the 
Collings Ave were driving 
above 25 MPH.

Performance 
measures



Borough of 
Collingswood 

April 20, 2022
Cassandra Duffey, Borough Administrator
cduffey@collingswood.com 

mailto:cduffey@collingswood.com


Project Background
CONNECT 2020 BICYCLE AND PEDESTRIAN MASTER PLAN 

� Adopted a master plan in 2020 

� Multi-municipal plan made possible with a grant from 

DVRPC 

� Plan serves as a roadmap to guide projects and 

implement bike and ped infrastructure and 

improvements 

� Community driven planning process 



All Aboard Atlantic 
FROM PLANNING TO IMPLEMENTATION
� Project location was a key corridor 

identified in the Connect 2020 plan by 

residents through our extensive public 

outreach. 

� Key partners included DVRPC, Cross 

County Connection TMA, PATCO, Camden 

County, and the Community.  



All Aboard Atlantic 
PROJECT GOALS 

� Improve bicycle and pedestrian safety 

� Test out modifications at a minimal cost & gather 
feedback   

� Encourage more walking and cycling among residents 
as an alternative to driving 

� Support equity and inclusivity in the community 
through the creation of streets that work for people of 
all abilities and methods of travel



All Aboard Atlantic 
WHAT WE TESTED 

Advisory Bike Lanes

A Variety of Bump-Outs



All Aboard Atlantic 
COMMUNITY ENGAGEMENT 

� Press Releases, E-News, Social 
Media, Town Crier, Town Forum   

� Project Kick-Off Event 

� Intercept Surveys and Event 
Tabling 

� Community Participation in 
Project through Artwork  



All Aboard Atlantic 
SURVEY SUMMARY

367 SURVEY RESPONDENTS 

78.47% PATCO USERS 

81.99% COLLINGSWOOD RESIDENTS 

69.48% OF USERS ARE MOTORISTS 

 



Responses  About Safety 

Two questions regarding 
respondents' views about 
the project regarding 
safety were asked. 
The first question was 
regarding safety with 
respect to mode types

Did the project make it safer for 
any modes of transportation? If so, for which modes?

39%

61%

29%

74%

81%

No
Yes, for at least one mode



Responses  About Safety…continued  

The second question was geared 
towards specific project elements. 
Approximately 24% did not think any of 
the project elements should be made 
permanent with 76% stating the 
following elements in order of popularity 
should be:  

� Improved and additional crosswalks 
� Traffic slowing bumpouts
� Advisory bike lanes



Open Ended Questions 

We asked respondents two open ended questions. The first question was how we could have made the 
project better and the second was an open-ended comments questions. Below are some repetitive 
themes:  

• The advisory bike lanes were confusing to drivers, more signage and education is needed  

• Overall people were happy the Borough was taking steps to address bike and pedestrian safety

• The bumpouts at Collings Avenue were very popular among pedestrians

• People did not like the armadillos and felt as though they were a hazard 

• There was a consensus that people drive too fast down Atlantic and don’t adhere to stop signs 



Takeaways - Knowledge is key! 

► Education – the survey answers indicated a need to do more to educate people about bike and 
pedestrian safety and laws. For instance, quite a few respondents indicated that we don’t need 
bike lanes because bikes can use the sidewalk. 

► Understanding - there needs to be more awareness of the fact that many people depend on 
biking as a main mode of transportation and not all users have the same ability or level of 
confidence. 

► Project Implementation Challenges – The Borough needs to work with community to provide 
better information on how challenging it is to implement projects with conflicting needs – i.e. 
narrow streets, parking tradeoffs, etc.



Contact
Logan Axelson: laxelson@dvrpc.org
Cassidy Boulan: cboulan@dvrpc.org
Betsy Mastaglio: bmastaglio@dvrpc.org

Credit: Presentation template by Slidesgo

More info: 
dvrpc.org/expo

mailto:cboulan@dvrpc.org
http://bit.ly/2Tynxth

